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CHILDREN’S COMMISSIONING COMMITTEE

1 May 2019

Meeting commenced: 2.00 p.m.
“                 ended: 3.45 p.m.

PRESENT: Councillor John Merry, CBE - in the Chair

Members:

Dr Tom Regan                             Salford CCG 
Dr Nick Browne Salford CCG – Joint Chair
Dr Tom Tasker Salford CCG
Councillor Bill Hinds LA Representative
Councillor John Walsh LA Representative 
Councillor Jane Hamilton LA Representative
Dr Peter Brambleby Interim Director of Public Health
Charlotte Ramsden Strategic Director - People
Steve Dixon Chief Finance Officer – Salford CCG
Karen Proctor Director of Commissioning Salford CCG
Francine Thorpe Director of Quality and Innovation
Kate Jones Neighbourhood Lead

Officers:

Deborah Blackburn Assistant Director, Public Health Nursing and Wellbeing 
- SCC

Harry Golby Assistant Director of Commissioning - Salford CCG
Chris Hesketh Head of Financial Management - SCC
Helen Oldland Senior Democratic Services Advisor - SCC

ITEM ACTION BY
1. INTRODUCTIONS AND APOLOGIES FOR ABSENCE

Apologies for absence had been submitted on behalf of Anthony 
Hassall, Emma Reid and Joanne Hardman.

The chair wished to place on record his thanks to the clerk for her 
service to the Council on her impending retirement.

2. DECLARATIONS OF INTEREST

Members completed the Attendance and Conflicts of Interest sheet.
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ITEM ACTION BY
3. TERMS OF REFERENCE

The Terms of Reference for the Committee had been provided for 
information. It was mentioned that these formed part of the Partnership 
Agreement which had been previously seen by all members of the 
Committee.

The following amends were requested – page 5 – complimentary 
should read complementary. In addition it was highlighted that not all 
members of the Committee are GPs (as referred to in line 7 on page 1) 
- and a different form of words was required in order to make this 
distinction clear.

Deborah Blackburn indicated that she would follow up on these 
requests.

Deborah 
Blackburn

4. BUSINESS PLANNING UPDATE

Karen Proctor introduced the above report which had been provided to 
the Committee for information. The Plan had been developed in 
conjunction with Salford City Council where integrated arrangements 
existed. 

Appendix 1 outlined the high level aims for each of the key delivery 
work streams and this committee would have a particular interest in the 
children’s element. More detail would be provided to the committee as 
each proposal was finalised and it was confirmed that the Plan feeds 
into team and individual objectives in order to monitor delivery. 

A member of the committee commented that key issues would be 
scheduled on to the agenda (work plan) for this committee throughout 
the year. 

RESOLVED: THAT the Children’s Commissioning Committee;-

(1) Note Salford Clinical Commissioning Group’s (CCG) Annual 
Business Plan 2019-20 for information; paying particular attention to 
the high level aims outlined in the Children’s and Maternity Services 
work stream which have been jointly developed with colleagues from 
Salford City Council leadership teams and service groups.

(2) Provide any comments on this plan that can be incorporated in to 
the next version that is scheduled for governing body approval in May 
2019.

(3) Note that this plan will be translated in to team and individual 
objectives over the coming weeks; and work prioritised accordingly.
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ITEM ACTION BY
5. COMMITTEE WORK PROGRAMME

Charlotte Ramsden provided an overview of the best value work 
programme and explained how this was being aligned to integrated 
financial planning with service planning and transformation of services.

Detail was provided on how this work fits within the wider context of the 
full children’s work plan which was contained in the Finance Report on 
the agenda for this meeting.

Charlotte Ramsden highlighted the following during the presentation;- 

 Seven Best Value Programmes
 Four transformation programmes and three service redesigns
 44 projects overall plus business as usual and two further 

transformation programmes needed
 Three key financial tasks – overall case for change to release 

funding, tracking and evaluation, Cost Benefit Analysis and 
tracking on other joint programmes to provide evidence

The timetable for the agreement of the programme investment was 
also provided with the service model planned to come to this 
committee at the meeting in July. The views of the Lead Member were 
requested to be included in the timetable as it was noted that the 
proposals for the No Wrong Door model had already been shared with 
the Salford City Council executive.

The Chief Finance Office (CCG) commented that by grouping a 
number of services together the collective impact would be greater and 
the next agenda item – Fostering Allowances Report – was a good 
example of this. 

During the discussion of this item the following issues were raised;-
 Capacity and resource
 Plan on a Page Gant chart – includes timelines
 Role of the Advisory Board 
 Clear work programme for this committee – to be presented in 

July

RESOLVED: THAT the presentation be noted. 

Charlotte 
Ramsden

Deborah 
Blackburn
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ITEM ACTION BY
6. FOSTERING ALLOWANCES REPORT

Charlotte Ramsden introduced the above report which had been 
included on the agenda as an item for information. The committee 
were informed that Foster Carers are a great asset to the Council and 
provided the best value care with the best outcomes for the children in 
their care. The challenges facing the Fostering Service were detailed in 
the report and the rationale behind the rise in allowances was also 
explained. 

During the discussions that followed these issues were raised;-

 How do we know if this is the right level of investment – all 
evidence suggests that this will improve the situation but we will 
have to see its effect over time

 Need to ensure that Foster Carers feel valued – as well as 
providing support and training – be competitive in the market

 What else can we do to support Foster Carers? Peer support 
could be explored – has worked elsewhere, other financial 
support such as after school club paid or uniforms, exemption 
from council tax

 High cost of residential placements
 Respite care and the Mockingbird model 
 Cost Benefit Analysis – would be a valuable exercise to 

undertake
 Trauma Informed Practice and Adverse Childhood Experiences
 No exit strategy in place 
 Benefits won’t be seen in isolation - the No Wrong Door model 

will also impact positively in this area 
 Recruitment officer in post who works alongside Comms and 

marketing team – targeted recruitment underway
 Other forms of carers – surrogate grandparents, relationship 

based foster carers, family and friends carers 

In closing, an invitation was made to all to attend the Foster Carers 
Long Service Awards which was taking place on Tuesday 7th May from 
12 noon. 

RESOLVED: THAT the report be noted. 

7. FINANCE REPORT 

Steve Dixon introduced the above report which had been seen 
previously by the committee members. The report set the scene for the 
new commissioning arrangements including the size and scope of the 
integrated fund. 
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ITEM ACTION BY
The Chief Finance Officer highlighted the following within the report;-

 Currently have a balanced budget
 Monitoring reports being developed
 Main areas of financial risks – actions being taken to mitigate 

against these and size and scale
 Overspend in Children’s Social Care – budget based on last 

year – expect an overspend in this area and the main drivers of 
this detailed

 Better outcomes at a lower cost – best value is more than just 
the financials

 Dedicated Schools Grant discussions
 Best use of estates
 Redesign and testing new ways of working

It was noted that a Finance Report would be included on the agenda 
for each meeting of this committee and the Chair thanked the Chief 
Finance Officer for his comprehensive report. 

RESOLVED: THAT (1) a Finance Report be a standing item on the 
agenda for this committee. 

                                (2) The Finance Report is noted by the Committee. 

Democratic
Services SCC

8. ANY OTHER BUSINESS

There was no any other business and members were thanked for their 
attendance. 

9. DATE OF NEXT MEETING

Wednesday 24th July at 9.30a.m in the Salford Suite at Swinton Civic 
Centre. 


